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From knowing

to doing

Putting human factors to work for patient safety
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OVERARCHING AIM

Through supporting our staff to
translate and sustain a change in
their practice following training,
we aim to demonstrate an
improvement in patient safety in
our theatres

FUTURE CHANGE IDEAS
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Continue with Pledge to Action template

2 faculty to set up & monitor Whatsapp on training days

Send 2 week ‘nudge’ reminder on Whatsapp & email

Themed analysis of Human Factors behaviour focus in pledges
Monitor Human Factors driven behaviours within theatre team briefs =
Test Pledge to Action social learning programme




