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A Quality Improvement project to address the holistic wellbeing priorities for families with
childhood brain tumours from the point of diagnosis

Angela Logun, Daniella Logun Foundation & Nikki Davey, QICLearn

Problem Statement Diagnostics

Learnings Around:

Early Signs & Symptoms | Diagnosis | Care planning | Bereavement -

Aim & Measurement Definition Change ideas

Chosen measure Wellbeing

support offered to the child
with a brain tumour and their
family at the point of

diagnosis

Family The key relationships
around the child — established
via the Holistic Needs
Assessment form and
identified by the child’s
parents/main
carers/guardians

3 Dimensional Wellbeing Support Point of Diagnosis The time
at which the ‘lead medical
specialist’ tells the family

Spiritual: faith & meaning of life that their child has a brain

. . tumour until the ‘care - .
Physical: tangible care needs planning’ phase Dannie’s G|ft Box

Emotional: feelings & thoughts

PDSA CVC'ES Personal wellbeing resources in a gift wrapped box to help the family cope beyond the diagnosis phase

Dannie’s ﬁ-

Gift Box

An anchor through often fast and overwhelming changes
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Hand — delivered to the primary adult care giver of the child

Run chart Reflections & learnin

Improvement
occurs when

the numbers
é of ‘YES’
become more
prevalent
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